
 
Clean Ocean Access Beach Clean Up 

 

The Stone Soup Leadership Institute's 2018 Summit 

was held at Roger Williams University in Bristol, 

Rhode Island. The Summit is a once-in-a-lifetime 

opportunity that empowers multicultural youth to 

become leaders.  Youth delegates from Rhode Island 

and Massachusetts: Holyoke and Martha’s Vineyard 

and had rich leadership experiences. Past Summits 

were held on: Martha’s Vineyard, Vieques, Puerto 

Rico, and Virgin Gorda, British Virgin Islands.   
 

 
Saturday: Sustainable Oceans Day 

 

To begin our first day, Clean Ocean Access welcomed 

us for a Beach Clean Up at Fort Adams State Park in 

Newport. We combed the shore for trash, recording 

each item collected.  Lots of rope, tape, and plastic 

bits— even a pair of shoes with a water bug inside!   

We bagged an estimated 40 pounds of trash! “It was 
great to be out there cleaning up the beach and 
helping others," says Holyoke youth leader Jan Carlos 

Rivera. "It’s important to the world.”  The Cleanup 

motivated Sky Gonzalez to take action. “This inspired 
me to do a cleanup in Holyoke,” she said. “There’s 
trash everywhere! We’re going to clean it up. Jan 
Carlos will make a video to inspire others to join us.”  

COA's Dave McLaughlin led a trash-reduction talk.  

Bring our own reusable mugs.  Refuse straws at 

restaurants.  Bring our own glass or steel cups.  Don't 

buy coffee in Styrofoam or plastic-lined cups.  “We 
have a collective opportunity,” Dave said.  

“Responsibility is what it comes down to.”  
 

 
 

The Sail Newport team then prepared us for a life-

changing adventure.  A drizzly and gray day, it was full 

of firsts and fun.  We suited up in waterproof gear, 

and piled onto small sailboats (J/22s & Rhodes 19s), 

each manned by volunteer sailors.  For two hours we 

explored the beautiful Narragansett Bay, schooling 

ourselves in sailing lingo. "You're the captain," they 

challenged us. "Tack, windward and watch out for that 
boom!" 

After our adventures, youth warmed up with hot 

chocolate and shared their stories.  “Sailing experience 
was fun,” said Rhode Island youth Lya Perez. “It was a 
little struggle, but it was a new experience. Everyone 
was wet and cold, but we were alive!”  
 

 
 

Thanks to Clean Ocean Access and Sail Newport for 

creating a memorable opportunity to learn about 

teamwork.  All the best with your endeavors and most 
importantly for helping inspire future generations to 
embrace and take responsibility for preserving and 
protecting our environment!  Kim Hapgood, Sail 

Newport 
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Leadership In Today's Multicultural World 

 

Our Culturally Diverse Summit Team featured 

emerging leaders from Hawaii, Brazil, Martha's 

Vineyard, Vieques, Puerto Rico, Rhode Island, and 

even Bhutan. Flags representing all delegates and 

faculty from past Summits reminded us of our shared 

planet.  Each morning we chose a leadership card, 

translated to the language/culture of the day.  Words 

like creativity, kindness, power, integrity, respect 

encouraged reflection and guided our actions.  
 

Sunday: Sustainability Day: Best Practices 
 

 
Sustainable Hawaii 

 

To begin our day, Hawaii's Emerging Leader Trevor 

Tanaka shared an Oli (Hawaiian chant) honoring his 

people and his island.  Trevor shared his 6-year 

sustainability journey that started when he was only 16. 

It resulted in a Sustainability Resolution passed (in 6 

months) by Hawaii's Senate and House of 

Representatives. Thanks to a grant from Hawaii's 

Department of Business, Economic Development & 

Tourism, Trevor championed the Sustainable Hawaii, 

a 1-stop educational resource that gives youth, 

educators, business and community learning tools: 

curriculum, best practices, videos, ways to preserve 

their islands.  
 

Sustainability for our islands, for our earth, 
 is a joint effort here and abroad. 

Trevor demonstrated leadership, commitment and 
focus in spearheading this project. You are an 

inspiration to everyone in our community, 
encouraging us to go green and care for our 

environment. 
Citation from Hawaii Governor Ige  

 

 
Sustainable Rhode Island 

 

Rhode Island’s sustainable best practices were 

presented by Brittany Fulgione, recent RWU grad.  

The state is national leader in sustainability, 

championed by U.S. Senator Whitehouse's initiatives 

like environmental preservation. Governor 

Raimondo's 2018 Resilient Rhody: RI Climate 

Resilience Action Strategy. Providence Mayor's 

Environmental Justice League of Rhode Island brings 

a racial equity lens to the City’s sustainability.  As host 

to the Volvo Ocean Summit, Rhode Island was the 

first to sign the United Nations’ CleanSeas Initiative.   
 

 
Sustainability Surveys = Action Planning 

 

Inspired by these presentations, youth reflected on 

their sustainability goals and projects for their 

communities. They voted for critical issues facing their 

communities with a Sustainability Survey modeled 

after the United Nations Sustainable Goals (UNSD). 

They then researched online resources to address 

these issues.  They BETA-Tested Sustainable Hawaii 

and shared how it could become a global model for 

other communities.  

 

 

 

 

 

 

http://shyli.org/sustainability-forum


Monday: Giving Voice to Your Dreams:  

A Life of Passion and Purpose 

 

Finding a genuine connection to your voice is essential 

said Summit Co-Director Kutasha Silva in her 

presentation. “Who are you?” “What culture is your 
blood connected to?”  She shared her unique mix of 

Puerto Rican, Afro-Caribbean, Taino–Indigenous 

Caribbean and Scottish.  Youth response were diverse: 

Brazilian, Irish, Italian, Polish, West African, and 

Puerto Rican.  “Speak your first language well and be 
proud of your language and your culture,” Kutasha 

urged.  She shared her process for finding her voice.  

A biracial, bicultural, bilingual, shy and socially 

awkward youth, Kutasha had low self-esteem and 

never felt like she fit in.  Then she discovered music, 

meditation, weight training and self-love.  Now she is 

an accomplished jazz cellist and PhD candidate. 

 

Kutasha shared inspiring videos of youth activism, 

from Standing Rock protests against the Dakota 

Access Pipeline to the Parkland #Neveragain 

Movement about school shootings.  “You can each do 

your part,” Marianne said.  

 

“What is your dream for your life, your community, 
the world?”  Each morning youth were invited to take 

quiet time to reflect and write.   

 

 
Professional Development Workshops 

 

Emerging Leaders worked in small groups with youth 

to explore their career pathways - and write their first 

bios.  We discovered the room was full of future 

authors, environmental engineers, pediatricians, 

archaeologists, social workers, chefs, film producers.   

Everyone wants to make the world a better place!  

 

“I want to be satisfied with what I do and my choices," 
wrote Eltonya Higgins.  "I want the community to have 
less people struggling and the world to have people 
come together.” The 1st delegate from Liberia, 

Eltonya aspires to be a social worker, help refugees, 

work for United Nations. 

 
Tuesday: College Prep: Planning & Tour 

 

Roger Williams University's Admissions Offices 

welcomed youth delegates with a presentation and 

tour of their exciting campus - visiting classrooms, 

dorms, the gym and their state-of-the-art marine 

science facility.   The Summit's morning sessions were 

held in the prestigious School of Engineering. "We're 
all learning to become engineers -- we're creating our 
lives and a better world," said Chris Aring, future 

engineer and rising junior at Olin College.  Chris is an 

Emerging Leader from the Martha's Vineyard Youth 

Leadership Initiative.   

 

Exploring Career Pathways 

 

Emerging Leader Taynara Goncalves led the College 

Prep Workshop. we worked in small groups 

to explore what it takes to pursue our dreams and plan 

our futures.     

 

TouchStone Leaders Online Learning Tools 

 

The Institute's TouchStone Leaders Online Learning 

Tools. Each youth worked with our Summit Tech 

Team, to create their Dream Map™, The Institute's 

online tool that helps youth visualize, track and 

achieve their individual goals.  

 
 



 
Wednesday: Sustainable Global Leadership 

 

Nestled between China and India, Bhutan is the only 

carbon neutral country in the world. It plans to be 100 

% renewable energy by 2020. Namgyal Tsheden 

Gyaltshen described Bhutan's Gross National 

Happiness (GNH) Index.  In 1972 the country’s 17-

year-old King wanted to balance the country’s 

economic development with the emotional and 

spiritual well-being of its people. Bhutan’s government 

conducted surveys to gauge its citizens’ happiness. 

Namgyal aspires to help her country increase 

economic development of girls and women while 

protecting and preserving their environment. 

 

 
 

 

Sustainable Best Practices: Puerto Rico 
 

The Institute's first Summits in Vieques, Puerto Rico 

explored the beauty and healing powers (face masks) 

of the famous Bioluminescent Bay.  Kutasha led kayak 

trips with Vieques youth to discover the importance of 

mangroves, the world’s most endangered ecosystem. 

In 2017, Hurricane Maria destroyed Puerto Rico’s 

mangroves. In order to protect her fragile island, 

Kutasha wants to preserve the mangroves and asked 

for volunteers to help.  Eleven hands raised high! 
 

 
 

Holyoke Community Service Project: Video 
 

Holyoke youth Sky Gonzalez, Jan Carlos Rivera and 

Alexis Diaz organized a warm clothing drive for 

Puerto Ricans fleeing to Holyoke after Hurricane 

Maria.  Lya Perez and Highlander Charter School 

students helped.  Jan Carlos produced a video, and 

won the Unsung Hero Award. 

 
 

 
 

Sustainable Careers = Green Jobs  

 

 

https://youtu.be/YFAvEQhme0I


21st Century Careers to Build a Better World 
 

 
 

Max Kraimer is a Roger Williams University grad with 

a dual degree in Marine Biology and Sustainability.  

Max shared his past oyster farming work and his 

current work teaching people how to reduce plastic 

pollution as a Clean Ocean Access intern.  Youth 
make up 20 % of the world but 100 % of the future. 
“Search for green jobs,” Max said. “Change a friend’s 
opinion about using plastic.” 

 

Sustainability Research 
 

Youth worked researched resources for their top 3 

sustainability goals. Rhode Island: renewable energy, 

global sustainability and land-use planning. Holyoke: 

affordable housing, education and homeless/food 

services.  Johanna Muise won the prize for best 

researcher. “I enjoyed it. I found lots of organizations 
for homeless services!" 
 

 
Sustainability-In-Action Projects 

 

”We are on fire!” exclaimed Sky Gonzalez as she and 

the Holyoke youth scribbled project ideas, filling three 

flip chart sheets. The Rhode Island team generated 

grand plans, and immediately started scheduling 

meetings with key stakeholders. 

 
Thursday: Five-Year Plan 

 

For Josue Cruz, the 5-Year Plan is the most important 

part of the Summit.  “Plans will always change,” he 

said, “It is perfectly normal to explore different paths."  
In 2004 Josue was a youth delegate at the Institute's 

first Summit in Vieques, Puerto Rico. He achieved his 

goal of becoming a lawyer. He had planned to be the 

Mayor of Vieques. He is now an immigration lawyer.  

A video of Josue's inspiring presentation at the 2016 

Summit: "Whenever you feel life is unfulfilling, it’s 
time to rethink your dreams and goals.”  Still, Josue 

said making a plan is essential. “Never lose your 
focus.”  
  

 
A Roundtable of from emerging leaders and faculty 

members shared their five-year plans: from future 

pediatricians, computer engineers, environmental 

leaders, educators and Ph.D. students. “In a way you 
are all engineers engineering your future,” computer 

engineer Chris Aring said.  We joined groups and 

began drafting our five-year plans. 

 

“Imagine yourself five years from now,” said Kutasha 

as she led a visualization exercise. "When you wake in 
the morning where are we? Who are we with? Where 

are we going? “I encourage you to do this every day,” 

she said. “See yourself happy, successful, laughing.”  

 

“It inspires me, being here with everybody,” Nate said. 

“We can make change. With work and teamwork we 

can make change.” 

 

https://www.youtube.com/edit?video_id=7rWNfo7KuZE&video_referrer=watch
https://www.youtube.com/edit?video_id=7rWNfo7KuZE&video_referrer=watch


 
Friday: Graduation: Life-Long Friendships 
 

The Summit’s final day was a day of sharing: their 

dreams for their lives, their communities and the 

world.  Youth delegates shared their Dream Maps, 

their Sustainability-In-Action Projects and their 5-year 

plans.  

 

Sustainability-In-Action Projects were unveiled. 

Holyoke’s included citywide cleanups, compost 

collections, recycling and compost bins, education, 

and creating gardens, parks and wildlife reserves. 

 

The Rhode Island team wants to grow hydro-ponic 

vegetables and bring food to homeless shelters. Each 

team made a timeline and plans to present the results 

of their project at the next Summit. 

 

 
 

Our Summit Tech Team leader Chris Brown 

unveiled the brand new website created with youth 

during the Summit: sustainabilityisfun.com. Youth 

research teams provided more than 100 sustainability 

sites and resources for the site, which will provide 

worldwide sustainable activism opportunities.  “This 

was the first time I did a project where we went from 
zero to something in one week,” said Chris. “I am 
impressed by the awareness, education and leadership 
of these youth.” 

 
 

 
 

My dream for my life is to leave the world a better 
place than I found it and to explore the world. My 
dream for the world is for everyone to have an 
education and clean water.  
 

Quinn Jones, Future Environmental Scientist 
 

 
 

My dream for the world is to have better sustainable 
farming and affordable housing for everyone.   
Alex Curran Future Archaeologist/Anthropologist 

 

 
 My dream for my life is to become a chef and own 
my own restaurant and feed the homeless during 
holidays.  
  Felicity Ortiz, Future Chef  

 

 

I’ve learned so much being here. I enjoy every day as I 
learn something new or different. I need to further my 
education for a better future.    

 Alexis Diaz 

 

http://soup4worldinstitute.com/summit-presentations/
http://www.sustainabilityisfun.com/


 
 

For Summit Graduation, Kutasha performed Bach on 

her cello as youth delegates filed in, each holding a lit 

candle.  We relived the week watching a slide show by 

Jan Carlos.  Each youth delegate received citations. 

Massachusetts youth: U.S. Senator Warren and 

Governor Baker. Rhode Island youth: U.S. Senator 

Whitehouse and Representative Cicilline. 
 

Your service and academic excellence are greatly 
appreciated and your efforts to go above and beyond 
have not go unnoticed. On behalf of citizens across 
the state, thank you for your passion for sustainability. 
 

 U.S. Senator Elizabeth Warren  
 

SUCCESS: Our Performance Metrics 
 

The Stone Soup Leadership Institute's Performance 

Metrics measures 21st Century leadership skills: 

Communication, Teamwork, Conflict Resolution, 

Problem Solving, Adaptability, Critical Thinking, 

Project Management Skills, Goals, Motivation and 

Wellbeing, and Education.  This year we incorporated 

Bhutan's GNH Index.  Youth delegates fill out the 

form before and after the Summit. We assess what 

they learned and determine their growth during the 

week. The 2018 Summit Results: 

• Scores increased by 86.5 points.  

• The average increase was 7.21.  

• The most dramatic increases: Communication 

(21 pts), Teamwork (18) and Goals, 

Motivations and Wellbeing (18).  
 

I really appreciate the respect from all the youth. 

You've taken time out of your life to help your 
communities. That’s one of the most honorable traits. 
Thank you to all of you for what you’re going to do in 
your communities.   Brittany Fulgione

 

 
 

Stone Soup Leadership Institute 

14th Summit for Sustainable Development 

 

Our Youth Delegates 
 

Rhode Island 
 

Clean Ocean Access: Quinn Jones 

 

Community College Rhode Island: Alex Curran 

 

Highlander Public Charter School 

• Quinn Kinsella • Lya Perez • Eltonya Higgins 

 

Martha's Vineyard Youth Leadership Initiative Gabriel 

DaSilva 

 

Emerging Leaders 

Taynara Goncalves • Chris Aring 

 

Sustainable Hawaii Youth Leadership Initiative 

Emerging Leader: Trevor Tanaka 

 

Sustainable Holyoke Youth Leadership Initiative 

Nathan Cruz Alexis Diaz Sky Gonzalves 

Johana Muise Felicity Ortiz Jan Carlos Rivera 

 

Our Faculty 

Kutasha Silva, Summit Co-Director 

Marianne Larned, Executive Director 

 

TouchStone Leaders Tech Team 

Chris Brown Chris Aring Kyu Bin Kwon 

  

Writing Team: Emily Garland 

 

Sustainability Team 

Trevor Tanaka • Brittany Fulgione • Max Kraimer 

 

TouchStone Leaders Cohort Facilitator 

Namgyal Tsheden Gyaltshen 

 

Chef and Chaperone: Pamela Ray  

Driver: Ron Parker 

Logistics Coordinator: Berta Peleaz 
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http://www.touchstoneleaders.com/
http://soup4worldinstitute.com/summits/

